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Risk Assessment Form Running Track 
This form should be completed with a list of hazards that affect the session, and should be written from a coaching perspective, not a venue management 
perspective.  For each risk assessment there should be associated Emergency Action plan to be used in case a risk occurs. 

Name of person conducting risk assessment: Signed: Date: 

Iain Watson – L2 Coach Iain Watson 15/10/2022 

Venue: Freedom Leisure Crowborough, Running Track 

Venue Contact Name & Contact 
Details: 

Freedom Leisure Crowborough – 01892 665488  

Iain Watson - 07795823577 

Address: 
(Include postcode) 

 
Eridge Road, Crowborough, East 

Sussex. TN6 2TN 

Group: Seniors Location of first-aider: On-Site First-Aider and Head Coach 

Date: 
15th October 2022 and ongoing: 

Location of Defibrillator 
Defibrillator position in reception area of leisure 
centre behind desk 
 

Time: 
Seniors  Mon(18:30 – 19:30) Tues (18:30 – 19:30) 

Location of telephone: 
Office on ground floor – access via reception desk 
Coaches mobile phones 

 

Participants: Number: 
20 Snr 

Location of toilets: 
Inside the leisure centre around to the left 
behind the reception oval 

Age: adult - Snr Location of changing rooms: Not available for community track use  

Ability: 

Beginner to Advanced 

Location of first-aid kit: 
Crowborough Triathlon Club first aid kit held 
beside track and also during leisure centre open 
times behind reception . 

Lead coach name: Iain – Level 2 Coach Stocked and maintained:  Yes                     No 

Venue documents read and 
understood  

 
(please ✓ appropriate box): 

Normal operating procedures: 
 Yes                                 No 

 
Additional notes: 

 

Health and safety policy: 
 Yes                                 No 

 

 

Emergency action plan (EAP): 
 Yes                                 No 
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ID 
Location 
of Hazard 

Description of Hazard 
People at 

Risk 

Level of 
Risk 

(H M L) 

Advice on 
Hazard 
Required? 

Resolution/Action 
Resolution 

Implemented 
By 

 

Residual Risk 

Dated 
Reviewed / 

Implemented 

1 Track 

Other public members 
using the track. 
 
At times there can be more 
than just the tri club using 
the track as it’s a 
community use.  Need to 
be aware of other users 
walking in the inside lane 
and unknown track 
etiquette  

Crowborough 
Tri 
participants, 
other track 
users, 
coaches. 

Likelihood: 
High 

Impact: Med 

No 

 Yes 
If yes, who 

▪ Clear communication 
with other 
coaches/groups using the 
track or field 

▪ Safety Briefing for 
participants 

▪ Make sure participants 
are aware of track 
etiquette  

▪ Appropriate coach: 
athlete ratios 

▪ Suitable session planning 
for the environment. 

Lead Coach 

 

 

Likelihood : 
Low 

Impact : 
Medium 

 

 

 

 

 

 

2 Track 

Collision with other tri club 
members.  Particularly if 
participants run in large 
groups or overtaking other 
athletes, particularly at 
speed. 
 
 

Crowborough 
Tri  
Participants 

 

Likelihood:  
High 

Impact: Med 

No 

 Yes 
If yes, who 

▪ Safety Briefing for 
participants 

▪ Make sure participants 
are aware of track 
etiquette (available on 
website) 

• Appropriate coach: 
athlete ratios 

• Split large groups into 
sub groups  and start off 
each group separately 

Lead Coach 

 

 

Likelihood : 
Low 

Impact : 
Medium 

 

 

 

 

 

 

3 Track 
centre 

Other groups using the 
track centre Crowborough 
Football Club.  Balls or 
players can come onto the 
track. 
 
Basketball Court users – 
balls coming onto the 
running track 

Crowborough 
Tri  
participants, 
other track 
users, 
coaches. 

Likelihood:  
High 

Impact: Med 

No 

 Yes 
If yes, who 

▪ Clear communication 
with other 
coaches/groups using the 
track centre 

▪ Safety Briefing for 
participants 

▪ Participants to remain 
aware throughout 
session. 

▪ Make sure participants 
are aware of track 
etiquette  

Lead Coach 

Coaches for 
other clubs 

 

 

 

 

Likelihood : 
Low 

Impact : 
Medium 
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▪ Appropriate coach: 
athlete ratios 

• Suitable session planning 
for the environment. 

4 Track 

Parents or spectators 
coming onto the track or 
track centre to talk 
to/watch the 
coach/participants 

Crowborough 
Tri  
participants, 
other track 
users, 
coaches, 
spectators 

Likelihood: 
Medium 

Impact: Low 

 No 

 Yes 
If yes, who 

• Parents / Spectators not 
allowed onto the track 

• Make sure spectators are 
aware of track etiquette  

• Barriers are in place 
around the edge of the 
track 

• All communication with 
coaches to be after the 
session beyound the 
barriers 

Lead Coach 

 

 

 

Likelihood : 
Low 

Impact : Low 

 

 

 

 

 

 

5 Track 

 
 
Lighting issues – 
floodlighting to the track 
only effectivly covers half 
of it 
 
 
 

Crowborough 
Tri  
participants 

Likelihood: 
Medium 

Impact: Low 

 No 

 Yes 
If yes, who 

• Ensure that participants 
are aware of the poor 
lighting down the back 
straight 

• No equipment to be 
placed on the track in this 
area 

• If session requires a 
monitor at 200 or 300m 
then a coach is to be 
positioned there for 
safety 

Lead Coach 

 

Likelihood : 
Low 

Impact : Low 
 

5 Track 

 Slips Trips and Falls  
Injury to participants due 
to hard track surface and 
the potentially intense 
nature of the session 
content. 

Crowborough 
Tri  
participants 

Likelihood – 
Med 

Impact – 
Med 

 No 

 Yes 
If yes, who 

• Check for medical 
conditions at sign-in and 
safety briefing 

• Appropriate coach: 
athlete ratios 

• Suitable session planning 
for the group and 
environment. 

• Complete an appropriate 
warm-up for the planned 
session including 
dynamic stretching.  

 
 

Lead Coach 

 

 

 

 

Likelihood : 
Low 

Impact : Low 
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Insert Diagram(s) of layout of venue with key safety elements marked (this page is intended to be shared between Risk 
Assessment and EAP): 

 Track  

Weather conditions 
Slippery track surface 
when raining or recently 
rained 

Crowborough 
Tri  
participants 

Likelihood – 
Med 

Impact – 
Med 

 No 

 Yes 
If yes, who 

• Ensure that all athletes 
are aware of the current 
track surface and 
whether it is slippery  

• Be aware of any forecast 
weather conditions that 
could affect the training 
plan.  

 
 

Lead Coach 

 

 

 

 

Likelihood : 
Low 

Impact : Low 

 

 Track 
Equipment left out could 
lead to trip hazards  

Crowborough 
Tri  
participants 

Likelihood – 
Med 

Impact – 
Med 

 No 

 Yes 
If yes, who 

• Ensure that all training 
aids and equipment used 
is either put aside or put 
away to prevent it 
becoming a hazard  

• Warn athletes to be 
cautious of other peoples 
equipment being left 
close to the running 
surface.  

 
 

Lead Coach 

 

 

 

 

Likelihood : 
Low 

Impact : Low 
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